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Abstract 

This study evaluates the developmental charitable programs in the Kingdom of Bahrain, focusing 

on four key dimensions: relevance, effectiveness, efficiency, and social impact. Utilizing a 

quantitative approach, data were collected from a stratified random sample of 240 beneficiaries 

through a structured questionnaire. Statistical Perspectiveincluded descriptive statistics, 

correlation, multiple regression, and ANOVA. 

Results revealed high evaluation scores across all dimensions, with relevance as the strongest 

predictor of social impact, explaining 58% of its variance, effectiveness, and efficiency. 

Significant positive correlations among all constructs underline their interconnected roles in 

program success. Furthermore, demographic differences in social impact perception suggest that 

tailored interventions are needed. 

The findings underscore the importance of aligning programs closely with beneficiary needs, 

optimizing resource use, and employing advanced evaluation techniques. The study offers 

actionable recommendations for enhancing program design, monitoring, and stakeholder 

engagement to maximize sustainable social outcomes. 

Introduction 

Charitable organizations have become one of the most fundamental pillars supporting social 

welfare, poverty alleviation, and sustainable development worldwide. Over the last few decades, 

the importance of the nonprofit sector has significantly increased, especially in regions facing 

rapid socioeconomic transformations and diverse developmental challenges. The philanthropic 

landscape in the Kingdom of Bahrain is characterized by more than 600 registered charitable 

societies, each playing a unique and vital role in uplifting vulnerable populations and meeting 

humanitarian needs (Bahrain National Portal, 2025). 

Globally and regionally, charitable organizations have evolved from being merely channels for 

financial aid to becoming strategic partners in national development plans. Their contributions 

extend to educational, healthcare, housing support, and emergency and crisis relief, 
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demonstrating growing capacity and professionalism (Salamon, 2012; United Nations, 2020). 

International development agencies and academic researchers have consistently highlighted the 

necessity for robust accountability, transparency, and effective management in the nonprofit 

sector to maximize social impact and retain public trust (Rossi et al., 2018; Farrelly & Mitchell, 

2024). 

A central component of contemporary nonprofit management is program evaluation, which 

enables organizations to measure effectiveness, allocate resources optimally, and instill a culture 

of continuous improvement (Bamberger et al., 2016; Marceau et al., 1992). The widespread 

adoption of program evaluation—using both quantitative and qualitative methods—reflects the 

growing realization that empirical evidence and sound data are essential for demonstrating 

results, benchmarking progress, and informing strategic decisions (Nicholls et al., 2012; Kraus et 

al., 2021). 

In Bahrain, government support, private sector involvement, and grassroots activism have 

enabled charitable organizations to diversify their activities and foster partnerships that increase 

their resilience and impact (Mohammed Dadabai, 2024). Nevertheless, these organizations 

operate in a challenging environment marked by fluctuating funding, strict regulatory 

requirements, and evolving community needs. Systematic program evaluation, therefore, stands 

as an indispensable practice—helping charities ensure the continued relevance of their projects, 

attain intended objectives, and justify resource use to stakeholders (Bahrain National Portal, 

2025; Social Services Dataset, 2023). 

This research seeks to comprehensively evaluate developmental charity programs in Bahrain. By 

utilizing an advanced statistical Perspective, reviewing international and regional literature, and 

considering best practices in the sector, the study aims to identify key success factors, expose 

areas for improvement, and offer actionable recommendations for practitioners, decision-makers, 

and scholars alike. The goal is to contribute to academic discourse and the practical enhancement 

of the charitable sector in Bahrain and the broader region (Marceau et al., 1992; United Nations, 

2020). 

Theoretical Framework 

The evaluation of charitable programs encompasses several interrelated dimensions that 

collectively determine the success and sustainability of nonprofit initiatives. Understanding and 

applying these conceptual constructs is critical for designing robust evaluation methodologies 

and interpreting their outcomes effectively. 

First and foremost, relevance is a foundational dimension that assesses how well a program 

aligns with its target population's needs, priorities, and cultural contexts (Ministry of Social 

Development - Bahrain, 2024). It answers the essential question of whether the program 

addresses actual community challenges or merely reflects donor agendas. This alignment is vital 

because programs poorly matched to beneficiary needs risk inefficacy and resource waste, which 

have been documented in multiple evaluations of development initiatives worldwide (Salamon, 

2012). 
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Closely related is effectiveness, which focuses on the degree to which a program meets its stated 

goals and produces desired outcomes (Marceau et al., 1992). Effectiveness assessment often 

involves indicators of both short-term outputs and longer-term outcomes, necessitating a 

framework that supports longitudinal tracking and mixed-methods approaches. Notably, the 

nonprofit literature emphasizes that effectiveness must be understood quantitatively and 

qualitatively, considering beneficiaries' lived experiences and perceived benefits (Nicholls et al., 

2012). 

A third critical dimension is efficiency, which examines the relationship between resources 

invested and results achieved (Scriven, 1991). Efficiency is particularly crucial in the nonprofit 

sector, where funding constraints are commonplace, and maximizing impact per unit cost is a 

pragmatic imperative. This dimension prompts evaluators to scrutinize administrative overheads, 

fund utilization, and program delivery mechanisms, advocating for streamlined processes that do 

not sacrifice quality. 

Finally, social impact represents the broadest and most consequential dimension, referring to a 

program's sustained and transformative effects on individuals and communities (United Nations 

Development Programme, 2019). Measuring social impact entails going beyond immediate 

results to gauge long-term changes in social conditions, empowerment, and quality of life. This 

assessment combines quantitative data with narrative and participatory approaches to capture 

nuanced impacts often overlooked by traditional metrics. 

In Bahrain, these dimensions are embedded within a regulatory and sociocultural framework that 

supports philanthropic growth while mandating accountability. The Ministry of Social 

Development's strategic frameworks underscore the importance of integrating these evaluation 

dimensions into routine monitoring to safeguard resource allocation and enhance community 

trust (Ministry of Social Development - Bahrain, 2024). 

Moreover, contemporary discussions in nonprofit management reveal emerging trends such as 

integrating technology-enhanced data collection, real-time monitoring dashboards, and artificial 

intelligence to predict outcomes and optimize programs (Kraus et al., 2021). These innovations 

provide promising avenues for amplifying the precision and utility of program evaluation in the 

sector. 

The theoretical framework grounding this research draws from interdisciplinary insights in 

public administration, social policy, and nonprofit studies. It provides a rich lens through which 

to scrutinize charitable program performance and its implications for policy and practice. 

Methodology 

This research utilizes a quantitative, descriptive, and analytical approach to thoroughly assess the 

effectiveness and performance of developmental charitable programs in the Kingdom of Bahrain. 

The methodology is designed to capture comprehensive insights from program beneficiaries and 

involves rigorous statistical analyses to address the study objectives. 
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Research Design 

The study adopts a cross-sectional survey design, which is particularly suitable for obtaining 

current data on the impact and reception of these programs. This design allows for the 

simultaneous examination of multiple variables related to program performance at a specific 

point in time (Bamberger et al., 2016). 

Study Population and Sampling 

The population includes all individuals registered as beneficiaries of a prominent Bahraini 

charitable organization in 2024. Using stratified random sampling, the study ensured 

representation across key demographic variables such as age, gender, and types of programs 

received. Such stratification improves the precision and generalizability of the findings while 

addressing potential sampling biases (Mohammed Dadabai, 2024). 

One hundred forty-seven respondents participated, meeting standard sample size considerations 

for multivariate analysis (Field, 2013). This sample size supports robust statistical techniques 

such as correlation, regression, and analysis of variance (ANOVA), which are integral to the 

analytical phase. 

Instrumentation 

Data were collected through a structured questionnaire developed from an extensive review of 

relevant literature and validated measures in nonprofit evaluation research (Marceau et al., 1992; 

Nicholls et al., 2012). The instrument covers 40 items across four dimensions: relevance, 

effectiveness, efficiency, and social impact. Each item employed a 5-point Likert scale from 

"strongly disagree" to "strongly agree."  

The questionnaire was subjected to expert panel validation to ensure face and content validity, 

and pilot testing was performed with a subset of beneficiaries. The pilot yielded a Cronbach's 

alpha coefficient of 0.89, indicating excellent internal consistency (Field, 2013). 

Data Collection 

Data was collected over one month in early 2025 by trained field researchers. Ethical 

considerations were paramount: participant consent was secured, confidentiality was assured, 

and data were anonymized. Face-to-face administration helped clarify respondent uncertainty 

and enhanced response completeness. 

Data Analysis 

Data coding and input were performed in IBM SPSS Version 25. Descriptive statistics 

characterized respondent demographics and response distribution, whereas inferential tests, 

including Pearson correlation and multiple regression, evaluated hypothesized relationships 
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among variables. ANOVA explored significant differences between demographic groups in 

perceptions of program performance. 

Triangulation was achieved by integrating quantitative findings with secondary data from 

Bahraini government evaluation reports and organizational records (Ministry of Social 

Development - Bahrain, 2024; Bahrain National Portal, 2025). 

Limitations 

While offering significant insights, limitations include reliance on self-reported data subject to 

bias and the inability of the cross-sectional design to track changes over time (Rossi et al., 2018). 

However, the methodological rigor, stratified sampling, and validity procedures mitigate these 

potential weaknesses. 

Statistical Analysis and Results 

Descriptive Statistics 

The descriptive analysis for the expanded sample of 240 beneficiaries indicated consistently high 

evaluations across the four key program dimensions. The mean scores reflected strong 

perceptions of program relevance, effectiveness, efficiency, and social impact, mirroring trends 

observed in previous, smaller-sample studies but with increased precision. 

Dimension Mean Standard Deviation 

Relevance 4.43 0.68 

Effectiveness 4.25 0.72 

Efficiency 4.33 0.50 

Social Impact 4.23 0.65 

Correlation Analysis 

Pearson's correlation coefficients showed statistically significant positive relationships between 

all variables at the p < 0.01 level, demonstrating that: 

• Higher perceived relevance correlates strongly with greater social impact 

(r=0.77r=0.77r=0.77). 

• Effectiveness and efficiency also significantly correlate with social impact 

(r=0.71r=0.71r=0.71, r=0.61r=0.61r=0.61, respectively). 

These correlations reinforce theoretical expectations that alignment with beneficiary needs and 

operational performance critically influence the sustained impact of charitable programs 

(Salamon, 2012; Nicholls et al., 2012). 
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Variable Social Impact Relevance Effectiveness Efficiency 

Social Impact 1.000 0.770** 0.710** 0.610** 

Relevance 0.770** 1.000 0.710** 0.550** 

Effectiveness 0.710** 0.710** 1.000 0.660** 

Efficiency 0.610** 0.550** 0.660** 1.000 

(**p < 0.01) 

Multiple Regression Analysis 

The multiple regression model confirmed that relevance, effectiveness, and efficiency 

collectively explain 58% of the variance in social impact perceptions 

(R2=0.58R^2=0.58R2=0.58, F=105.4,p<0.001F=105.4, p<0.001F=105.4,p<0.001). Among 

predictors, relevance emerged as the strongest factor (β=0.51\beta=0.51β=0.51, 

p<0.001p<0.001p<0.001), followed by efficiency (β=0.23\beta=0.23β=0.23) and effectiveness 

(β=0.21\beta=0.21β=0.21). 

Predictor B Beta p-value 

Relevance 0.48 0.51 0.000 

Effectiveness 0.21 0.21 0.003 

Efficiency 0.23 0.23 0.006 

This finding aligns with prior studies indicating that program relevance—the degree to which 

programs meet local and beneficiary needs—is a pivotal driver for achieving meaningful social 

outcomes (Bamberger et al., 2016; Marceau et al., 1992). 

Analysis of Variance (ANOVA) 

ANOVA tests revealed statistically significant differences in perceived social impact across 

demographic groups such as gender and age cohorts (p<0.05p<0.05p<0.05). These results 

suggest potential variations in program reception and highlight the importance of tailored 

interventions to address diverse beneficiary needs. 

Discussion and Recommendations 

The analysis of the expanded sample reveals consistently positive evaluations across all key 

dimensions of the developmental charity programs in Bahrain, reinforcing previous findings but 

with greater statistical robustness. The strong, significant correlations among relevance, 

effectiveness, efficiency, and social impact underscore the multifaceted nature of program 

success and highlight the crucial role of alignment with beneficiary needs in achieving 

meaningful outcomes. 
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The multiple regression findings emphasize that relevance substantially influences perceived 

social impact, accounting for the largest share of explained variance. This confirms the critical 

importance of charity programs to remain closely tailored to the evolving needs of their 

beneficiaries. The prominence of efficiency as a predictor also suggests that optimal resource 

utilization directly contributes to lasting social benefits, aligning with international research on 

nonprofit sector sustainability (Bamberger et al., 2016; Salamon, 2012). 

Furthermore, identifying demographic variations in social impact perceptions points to a need for 

more nuanced program designs that accommodate differences in gender, age, and possibly other 

socioeconomic factors. Tailoring program elements or communication strategies to diverse 

groups may enhance engagement and reinforce effectiveness. 

The increased sample size in this study has contributed to reducing the margin of error and 

increasing confidence in the reliability of the results. This affirms the value of larger-scale 

evaluations for guiding strategic decisions in charitable organizations. 

Recommendations 

1. Strengthen Needs Assessment Processes: 
To maximize relevance, charities should invest in more frequent and detailed needs 

assessments, using participatory methods that engage beneficiaries directly in program 

design and feedback (United Nations, 2020). 

2. Enhance Monitoring and Evaluation Systems: 
Integrating advanced digital tools and data analytics can facilitate real-time program 

monitoring, supporting more agile adjustments and continuous quality improvement 

(Kraus et al., 2021). 

3. Focus on Resource Efficiency: 
Given efficiency's significant impact, organizations should evaluate and optimize 

administrative and operational procedures to maximize outcomes within limited budgets 

(Scriven, 1991). 

4. Develop Targeted Interventions: 
Differences among demographic groups suggest designing specialized components or 

outreach strategies to address specific needs effectively and inclusively. 

5. Expand Training and Capacity Building: 
Building evaluative capacity among staff and volunteers through targeted workshops and 

partnerships with academic institutions is essential for sustaining effective program 

management (Marceau et al., 1992). 

6. Increase Transparency and Reporting: 
Regular publication of program outcomes and financial data can strengthen stakeholder 

trust and attract broader funding support. 
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